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Prediction Activity

What percentage of 
students from the 

lowest income 
bracket who start 
college walk away 

with a degree within 
in 6 years?
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Completion 
Statistics

The Problem
Consistently Unacceptable Success Rates for Students 
from Low-Income Backgrounds and Limited Resources 
to Assist College Leaders with Addressing this Problem 

3

4



2/15/2025

3

Grant Opportunity
Thank you to Bloomberg Philanthropies, the Aspen 
Institute’s College Excellence Program, and Ithaka S + R 
for their generous support of this project.

Our Project

Leverage High Impact Practices such as First-Year Seminars

Tap into Practitioner Expertise

Develop and Refine a Self-Assessment Tool
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Participants
Used FYE listserv, social 
media and professional 

network to recruit 
participants

Design Thinking

Empathize

• Observe and listen to 
challenges

Define

• Draft problem 
statement

Ideate

• Generate ideas for 
addressing the 
problem

Prototype

• Draft self-assessment 
tool

Test

• Users test out tool 
and provide feedback
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Design Thinking in Action

Draft 1 Feedback Draft 2 Feedback
Final 

Version

The Instrument-

Introduction

Questions for First-Year Seminar Directors and Leadership Teams

Questions for Faculty 

Action Planning for First-Year Seminar Teams
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How should this 
tool be used?

Assessment 
Overview

Teaching Practices

• Developing a Sense of Community

• Resources

• Academic Strategies

• Career

• Mindset

• Assignments

Institutional Practices

• Professional Learning for Faculty and Peer Leaders

• Assessment

• Institutional Efforts
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First-Year Seminar Directors and Leadership Teams

First-Year Seminar Faculty
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The Assessment Tool
https://www.scholarlyteaching.org/fye

Ideas for Using the Tool on Your Campus?
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Next Steps

FUTURE FUNDING CONSULTING SERVICES RESEARCH

Stay in Touch

https://www.linkedin.com/in/drchristineharrington/ 

https://www.linkedin.com/in/michaeljsparrow/

www.linkedin.com/in/karennirving  
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Additional 
Resources at 
www.scholarlyteaching.org

THANK YOU
Christine Harrington Ph.D.

drchristineharrington@gmail.com

www.scholarlyteaching.org
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